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A few polite reminders...







Parent Forum



Our key priorities…

◦ High expectations and challenge so that progress is 

Maths expected or better

◦ Attainment in maths

◦ Attainment in writing, spelling and grammar

◦ Strengthening leadership

◦ SEN and disadvantaged pupils’ progress



What we have done…

◦ Establishing higher expectations for all 

◦ Closer monitoring and scrutiny

◦ Regular discussions and sharing of good practice

◦ Support for those that need it



What we have done…

◦ Staff training for approaches to learning Times Tables

◦ Promoting use of Times Tables Rock Stars 

◦ Ensuring children are exposed to more reasoning 

challenges

◦ Trust review of Maths planning and resources

◦ Application for Mastery programme



What we have done…

◦ Staff training for approaches to spelling and writing 

(more to come!)

◦ Review of spelling homework

◦ Review of independent writing opportunities

◦ Implementation of Get Writing in KS1

◦ Heightening expectations of spelling and handwriting

◦ New tracking system implemented



What we have done…

◦ Leaders are undertaking Trust training programme

◦ Leaders meet regularly, focussing on school 

development

◦ All leaders engage with monitoring and supporting 

colleagues

◦ Leaders liaise with others across the Trust

◦ New Trust School Improvement Partner



What we have done…

◦ Training on supporting SEN pupils in class

◦ More regular and focussed monitoring of SEN and 
disadvantaged pupils

◦ Specific focus children identified to accelerate progress 
when necessary

◦ Embedded TIS provision

◦ Developed Nurture group

◦ Engaged more outside agency support

◦ Pupil Premium Review undertaken



What external monitoring has identified: 
◦ The Head of School and senior leaders know their pupils well and are passionate about 

the provision that they lead. They have a good overview of the children’s data and a 
thorough knowledge of each child’s context and progress. 

◦ Classrooms are purposeful and settled with pupils engaged and evidently enjoying their 
learning. Classrooms are attractive and tidy with good displays and learning walls. 
Relationships between children and their peers and between children and adults are 
good. 

◦ Children understand how to improve their work from the feedback they are given both 
verbal and in their books. They are keen to show and share their work and can easily 
identify work that has been challenging and pieces of which they are proud. They 
talked confidently in class and in the focus group about learning from their mistakes.

◦ Books are well presented and looked after. Improvement in the teaching of spelling can 
be seen both in class with fun and challenging spelling activities and in books where 
look, cover, write, check is much better used now than it was in the autumn.



What external monitoring has identified: 
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What external monitoring has identified: 
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And we have…
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Over to you…


